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Thank you to Mr. Singh  and Mr. Bruno 
for t heir com m itm ent  to the Long  

Range Facilit y Plan .
W ithout  them , th is exhaust ive p rocess 

w ou ld  not  have com e to fru it ion . 2



Long Range Facilit ies 
Plan

- The long -rang e facil it ies p lan  is a docum en t  t hat  w ill 
chang e (in  scope and  t im ing ) w it h  t he needs and  
f inancial/budg et ary const rain t s of  t he d ist r ict . 

- All it em s on  t he long -rang e facil it ies p lan  are con t ing en t  
upon  t he budg et  support ing  t hese it em s (i.e., adequat e 
fund ing  is a necessary p re-requ isit e for  all p roject s l ist ed  in  
t he p lan , reg ard less of  p r ior it y). 
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Long Range Facilities Plan
- Regardless of the designated priority of an item, 

no project is certain or can be assumed as “will 
be implemented” by HTS until:

- The BOE deems there is sufficient funding to 
support the project, and;

- The BOE formally approves the specific project.

Despite the above important constraints, the BOE 
is very hopeful that many of the projects will come 
to fruition even if the timing and scope of the plan 
shifts over time.



Hard ing  Tow nsh ip  
School

Long- Range 
Facilit ies Plan
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2021

2022222
2022

Lon g -Ran g e Facil it ies Plan : 
Fin al Version

Review /Revise w ith  Facilit ies 
and Finance Com m it tee

Presentat ion  to HTS 
Com m unity- 1/4/2021

2019

Review  of  Lon g -Ran g e 
Facil it ies Plan  by t h e 
Facil it ies an d  Fin an ce 
Com m it t ee

- Add it ion  of essent ial it em s

-Main tenance p lann ing
2020

Arch it ect s-Paret t e-Som jen  
con su lt at ion
- Review  of p rojects

-Cost  Project ions/Est im ates

LRFP Update 4/18/22

2023

LRFP Update 
4/17/23



Long- Range Facilit ies 
Plan  Color 
Designa t ions

Red

All it em s listed  in  the LRFP 
that  are labeled  red  have 
been designated  as a h igh  
priorit y for the d ist rict  t o 
consider.

Approxim ate Tim eline= 

0-2 years

Yellow

All it em s listed  in  the LRFP 
that  are labeled  yellow
have been designated  as a 
second-t ier/m ed ium  
priorit y for the d ist rict  t o 
consider.

Approxim ate Tim eline= 

2-5 years

Green

All it em s listed  in  the LRFP 
that  are labeled  g reen
have been designated  as a 
low er p riorit y for the 
d ist rict  t o consider.

Approxim ate Tim eline= 

5-10 years
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Long- Range Facilit ies Plan- Red
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ESTIMATED ESTIMATED APPROXIMATE

Subject to change. Not necessarily in order of priority.

Completed
Completed

Completed
Summer 2023 scheduled



LRFP- Red List
- The gym nasium  roof w as tw enty years old  and  had  begun to 

leak during  heavy rain falls. New  roof com pleted  sum m er 2021. 
Est im ated  cost  225,000, actual 125,000.

- Brick repoin t ing  on  the m idd le school is overdue and  is a 
necessary m ain tenance p roject . Planned for 2022-2023 school 
year. (sum m er)

- Midd le School HVAC for the 1st floor w as schedu led  for June 
2022 w ith  Roof Top  Un it s p rovid ing  (gas pow ered) heat  and  
cooling . Com pleted  January 2023.

- Rem oves reliance on  steam  pow ered  heat  
- All red  list  it em s com pleted  excep t  b rick repoin t ing  (sum m er 

2023 and  second floor Midd le School HVAC.
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Long- Range Facilit ies Plan- Yellow
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ESTIMATED ESTIMATED APPROXIMATE

Subject to change. Not necessarily in order of priority.

Summer 2023?

Partially completed

Summer  2023

Pricing 2022/2023

Pricing 2022/2023



LRFP- Yellow  List
- Most  it em s on  th is list  are it em s that  can  be budgeted  

or p lanned for in  the fu ture.  
- Generators for both  bu ild ings w ould  p rovide flexib ilit y 

t o open both  school bu ild ings to students and the 
com m unit y during  w eather em ergencies. HTS has 
begun d iscussions w ith  Hard ing  Tw p. regard ing w ays to 
p rovide a generator for t he school t h rough OEM.

- New  sidew alks, steps, and ADA ram ps are it em s that  
w ill be needed to be rep laced 2-5 years from  now  but  
are not  essent ial at  t h is poin t .
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Long- Range Facilit ies Plan- Green
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ESTIMATED ESTIMATED APPROXIMATE

Subject to change. Not necessarily in order of priority.

Summer 2022 completed



LRFP- Green List
- Item s on  th is list  include item s that  w ere suggested  in  our 

St rateg ic Plann ing  sessions w ith  the school com m unit y 
stakeholders ( i.e., Bu ild ing  In teg rat ion  Causew ay-Bridge) 

- Item s on  th is  “Green” list  w ould  p rovide efficiencies to our 
exist ing  system s (i.e., LED upgrades, hot  w ater heat ing  vs. 
elect ric). Green item s are an  investm ent  in  the fu ture and 
environm entally friend ly.

- Item s on  th is list  are not  essent ial and  represent  a “w ish” 
list . Even item s that  are red  and yellow  are sub ject  to the 
const rain ts out lined  in  slides 3 and 4 of th is p resentat ion .
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SPRING 2023 UPDATES
❑ The follow ing  slides show  our updated  Long  Range 

Facilit y Plan .

❑ Th is p lan  is on  file w ith  the New  Jersey Departm ent  of 
Educat ion.

❑ Th is allow s the d ist rict  t o app ly for g ran ts that  are 
availab le to our school from  NJDOE and others.

❑ Th is p lan  is sub ject  t o change.
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Long- Range Facilit ies Plan
❑ Hard ing  Tow nsh ip  School has m ade excellen t  p rog ress 

in  ach ieving  it s short -term  goals in  regards to facilit y 
upg rades and im provem ents.

❑ The Facilit ies and Finance Com m it tee w ill be w orking  
on  com plet ing  p rojects that  can  be found on  the 
“Yellow  List ” and  develop ing  a p riorit y list  of p rojects for 
t he next  academ ic school year 2023-2024.

❑ Thank you to the Facilit ies and Finance com m it tee 
m em bers and to the BOE for it s com m itm ent  to the 
upkeep and m ain tenance of our facilit ies. 16



HTS: Long-
Range Facilit ies 

Plan
- The Long-Range Facilit ies Plan  

represents a d raft  “road  m ap” of 
m ain tenance and projects that  w ill 
allow  Hard ing  Tow nsh ip  School t o 
con t inue a second cen tury of academ ic 
excellence for our students.
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Facilit ies and  Finance 
Mem bers

COMMENTS/QUESTIONS
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Board  of Educat ion  
Mem bers

COMMENTS/QUESTIONS
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HTS Com m unity  
Mem bers

COMMENTS/QUESTIONS
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